
The shortcomings of AI 
In the plans we cite here, the specifics are simply designed to help you think about 
alternative strategies or steps you might never have considered. They work best as 
negotiations during an impasse or during a reconciliation period—during an armed conflict, 
there are larger issues to resolve before these might insure long term peace. 

Because we believe that these principles apply to all negotiations, we are using AI to cast a 
wider net with knowledge about other conflicts. Please consider, though, that AI has 
limitations: It only has access to certain information, and none that's behind firewalls—
which means that it doesn’t necessarily contain vetted information from reliable 
publishers. It is subject to biases based on how it was trained, and can make authoritative 
statements that are simply not true. It’s based on the volume of information, so something 
that was big news five years ago may figure more prominently than something recent with 
less coverage. It’s not great at math. 

That said, it’s a new approach to add to the experience we’ve accumulated over many 
years in practice. See if these spark any new ideas for you. 

 

We also asked Claude to describe the shortcomings of its analyses. Here is the response: 

I appreciate this question—it's important to be transparent about my limitations. Here are 
the key shortcomings in my analysis: 

Knowledge limitations: 

• My training data only goes through January 2025, so I can miss recent 
developments, updated research, or current events 

• I don't have access to proprietary databases, paywalled content, or specialized 
resources 

• Even with search capabilities, I may not find the most authoritative or complete 
sources 

Reasoning blind spots: 

• I can confidently present incorrect information, especially on niche topics or when 
sources are ambiguous 

• I may miss cultural context, local knowledge, or domain-specific nuances that 
experts would catch 



• Complex causal reasoning can be challenging—I might oversimplify or miss 
confounding factors 

Analytical weaknesses: 

• I can't verify facts through direct observation or experimentation 

• I may exhibit patterns from my training data, including potential biases in how 
information was presented 

• I can struggle with tasks requiring precise numerical reasoning or multi-step 
mathematical logic 

• I sometimes miss contradictions between diTerent parts of my response 

Interaction constraints: 

• I can't ask clarifying questions eTectively—I often give a general answer when a 
specific one would be better 

• I may not recognize when I'm missing crucial context you haven't mentioned 

• I can't remember our previous conversations (each session starts fresh) 

Practical limitations: 

• I can't access real-time data, your personal files, or current conditions without 
explicit tools 

• I may overexplain simple things or underexplain complex ones based on misjudging 
your background 

The best approach is to treat my analyses as a knowledgeable starting point that benefits 
from your critical thinking, verification, and domain expertise. 

 


